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Anticipated June 23, 2020         

 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 
Changes to Program Offerings 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 
 

Livermore Valley Joint Unified School District rapidly adapted to the changes in educational ecosystem when the COVID-19 pandemic and 
subsequent Shelter in Place orders made it necessary to dismiss school until the end of the 2019-20 school year.  
 
Our Distance Learning Plan was implemented in phases.  

• Phase 1 began on March 16 and ended on April 3, 2020. Teachers and administrators spent three days planning and preparing for 
this phase. The focus areas for Phase 1 were making connections, learning to use new tools, adapting to distance learning, digital 
materials, video conferencing and instructional materials designed to deliver learning opportunities that provided continuity of 
teaching and learning. 

• Phase 2 began after Spring Break, on April 14, 2020 and lasted until the end of the academic year. Phase 2 focus areas included 
the use of adopted and supplemental curriculum to support the teaching and learning of essential standards aligned with pacing 
guides, preparation of students for future success, student support for social emotional learning, Individualized Education Plans 
(IEPs), 504 plans and interventions with the decision to issue credit / no credit grades for secondary students and a narrative 
summary of progress for elementary students. 

• Phase 3 is our summer programing and it began on June 15 and continues until July 10, 2020. Increased supports have been 
included in our summer school programs to expand the focus to students with disabilities, English learners, and students who did 
not earn credit for the third trimester. Summer school includes programing for eligible elementary, middle school, and high school 
students in addition to our Extended School Year program, available for special needs students who are eligible based on their 
Individualized Education Plans (IEPs). Students who borrowed Chromebooks for distance learning were able to extend the loan 
period over the summer and our District website has a range of enrichment learning opportunities in which all students may benefit 
from and take part. We have also extended access to our curriculum-aligned resources during the summer. 

 
Meeting Needs of English Learner, Foster Youth and Low-Income Students 
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Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 
 

Our District focused on access to instructional resources in the initial phase of distance learning. Our Instructional Technology team quickly 
changed the configuration of our District-owned Chromebooks to allow them to access home and public networks, while still providing safety 
and protection for our students. Our school sites then deployed 3,023 Chromebooks to our students and worked with our parent liaisons and 
school administrators to provide Internet access where needed. This represents 23% of our first grade through high school students.  Many 
schools distributed physical instructional materials to families, as well. Our schools translated messages and information for families and 
teachers offered office hours to meet student needs. Support for the needs of our English learners, foster youth, and low-income students 
was a team effort that included teachers, administrators, child welfare and attendance staff, counselors, nurses, and parent liaisons. We 
monitored engagement and provided additional outreach to students who were not initially participating in distance learning. Some 
Chromebooks were delivered to homes if the families were not able to come to school to check one out. We also provided a webpage with a 
variety of resources for students and families including academic, behavioral, and social emotional supports. These areas align with our 
Livermore Valley Joint Unified School District (LVJUSD) Framework for Success. We immediately offered breakfast and lunch and expanded 
to include supper to all students 18 and under in the City of Livermore. More information about our nutritional services can be found in the 
“Providing School Meals” section below.         

 
Delivering High-Quality Distance Learning Opportunities 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 
 

Teachers focused on facilitating mastery of each course’s essential standards based on pacing guides: foundational standards are those that 
are critical for student success in subsequent units and courses. Non-essential standards were not required to be covered. The primary focus 
was on ensuring that our students are prepared for next school year, providing them with learning opportunities and feedback to obtain the 
necessary knowledge and mastery.  
 
The shift from traditional classroom-based instruction to distance learning was significant, and it was understood that teachers would no 
longer be able to use some of their traditional instructional strategies. Using approved online platforms, teachers delivered curricular content 
and instruction. The length of instruction and the time expected from students varied based on the grade level and course:  

 Elementary teachers designed approximately 2-3 hours per day of focused coursework, including time spent reading. This timeframe 
of 2-3 hours included both coursework completed during online lessons and required work to be completed independently. 

 Middle school and high school teachers designed approximately 2 hours of weekly coursework per subject. This timeframe of 2 
hours was inclusive of coursework completed during online lessons and work required to be completed independently. 

 Advanced Placement (AP) and International Baccalaureate (IB) courses included additional expectations in preparation for the 
modified AP exams. Honors courses also had additional time expectations. 

 To provide academic support, teachers were encouraged to provide targeted intervention time. Intervention time included general 
“office hours” or more targeted support lessons. 

Students were encouraged to maintain communication with their teachers via email and/or through Google Classroom or other online tools 
implemented by the teacher. Students and families were able to seek individualized support from teachers. Counselors and Nurses were also 
available via email, initially, and through phone or WebEx meetings, to provide social emotional support, as needed.  
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Students with Individualized Education Plans (IEPs) or 504 plans received additional support and their accommodations and modifications 
were met to the extent possible while our District implemented distance learning.  
 
The Special Education case managers took the lead and created specific plans, in consultation with service providers, to be implemented for 
students with Individualized Education Plans (IEPs) on their caseloads. IEP Meetings: During this dismissal time, IEP meetings were held as 
calendared, when possible, but only by teleconference or through WebEx.  
 
We have greatly increased our capacity to deliver flexible instruction with the purchase of Schoology Learning Management System which 
provides a single and secure platform for students, teachers, and parents to engage with each other and with teaching, learning and 
communication resources.  
 

 
Providing School Meals/Maintaining Social Distancing Practices 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 
 

Our District’s Child Nutrition Department rose to the challenge of providing an uninterrupted supply of meals to students in Livermore. We 
distributed more than 164,000 meals between March 16 and June 19, 2020. This was done in a safe manner, while implementing social 
distancing practices by conducting a drive-through system at four school sites. Families drove through the loading zone of the school, while 
Child Nutrition staff, wearing personal protective equipment, distributed breakfast, lunches, and supper to families. Community partners 
donated art supplies, dental kits, thermometers, and other incentive items that we distributed with lunches on occasion, and a local 
foundation provided gift cards for families to buy groceries during Spring Break. Additional community support was provided from the food 
bank and local merchants and restaurants. We will continue to provide meals to families throughout  the Summer 2020.         

 
Supervision of Students During Ordinary School Hours 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours. 
 

In addition to providing distance learning, our schools measured engagement of students to ensure that all of our students were participating 
in distance learning to the greatest extent possible. When students were not engaged, we called students and families to ensure that the 
student had all of the supports needed to continue to make progress. There were tiered levels of outreach that included home visits when 
needed. We also provided parents with resources on establishing routines, procedures, and structures for the home learning environment. 
We provided a social emotional support with our counselors and nurses as well as community wide mental health resources. Our school 
teams continued training on Positive Behavior Intervention and Supports (PBIS), which was modified to distance learning circumstances 
during the shelter in place. Livemore Learns offered two seminars: Establishing a Routine and Dealing with Distractions. 
 
We provided Alameda County Office of Education a list of facilities that could be activated as needed for the care of children of first 
responders. We also lease some of our facilities to childcare providers who continued to operate under modified conditions during school 
dismissal. (We have partnered with Livermore Area Recreational Parks Department (LARPD) in providing facilities for provision of childcare 
for first responders at four of our campus sites - serving apprximately 37 children in May and 116 children in June.) 
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